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Next Steps

 Sign grant agreement with HUD

 Sign consortium funding agreement (if applicable)
* Getsetupin DRGR
» Develop needed procedures, forms, timelines

» Execute subrecipient/developer agreements (if
applicable)

* Begin evaluating sites

» Conduct Tier 1 environmental review
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Where to Get More Info —
HUD & TA Providers

e Local HUD Field Office staff are first point of
contact for questions

e To find your HUD contact person (if not already
met here today):
— http://www.hud.gov/offices/cpd/about/staff/fodirectors/

e Can also request free TA:

— 10 TA providers working nationwide offer wide
range of expertise

— Request help on line:
http://www.hudnsphelp.info/index.cfm?do=viewTaRequest
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Where to Get More Info —
www.hud.gov/nspta

 Currently includes:
— Calendar of events & key dates
— Ask a Question
— Request TA
— Library of 200+ resources

* Soon will include:
— New FAQ
—QPRs
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Where to Get More Info —
www.hud.gov/nspta
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Stabilization Program
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Resource Examples

* Examples of other tools available on NSP TA
website:

1. NSP Information Session Presentation - Overview of
Disaster Recovery Grant Reporting --
http://www.hud.gov/offices/cpd/communitydevelopment/progr
ams/drsi/pdf/drgrtraining.pdf

2. Fannie Mae REO and Neighborhood Stabilization: A
Guide for Public Entity and Non-Profit Buyers --

http://hudnsphelp.info/index.cfm?do=viewResourceFile&resou
rcelD=289
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Resource Examples (cont)

» Examples of other tools available on NSP TA website:

3. Revitalizing Foreclosed Properties with Land Banks --
http://www.huduser.org/Publications/PDF/landbanks.pdf

4. Basically CDBG Slides and Manual --
. Chs 1-12:

http://hudnsphelp.info/index.cfm?do=viewResourceFile&resourcelD=228
. Chs 13-19:
http://hudnsphelp.info/index.cfm?do=viewResourceFile&resourcel D=229

. Slides: http://hudnsphelp.info/index.cfm?do=viewResourceFile&resourcelD=231
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Resource Examples (cont)

» Examples of other tools available on NSP TA website:

5. Preserving Affordability of NSP Funded Foreclosed
Properties
http://hudnsphelp.info/index.cfm?do=viewResource&Resource|D=18
4&topicld=74&pTopicld=1

6. Template Addendum to NSP Sales Agreement --
http://hudnsphelp.info/index.cfm?do=viewResource&ResourcelD=13
3&topicld=32&pTopicld=2

7. Tenant Protections Policy Guidance --
http://hudnsphelp.info/index.cfm?do=viewResource&Resource|D=30
&topicld=30&pTopicld=2
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Closing

» Was the conference beneficial to you?
» Any outstanding questions?

» What other types of TA, tools, or training
sessions would help you?

Thanks for your attendance!
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