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Lessons Learned from NSP1 

• Panel Participants

– Gary Bachman, Pima County, AZ 

– John Carpenter, Philadelphia, PA    
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– Beth D. Truby, Denver, CO 

– Shelly Landry-Bayle, Santa Ana, CA 

• Facilitator

– Marsha Tonkovich, ICF International
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Obligations: Where Does NSP-1 
Stand Nationally?

• Obligations as of 1/19/10:

29.08%

70 92%
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Obligated -- $1,139,780,699

Unobligated -- $2,780,219,300

70.92%
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But, Obligation Averages Do Not 
Tell Whole Story

• Obligations by grantee cohort:
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Expenditures: Where Does NSP1 
Stand Nationally?

• Expenditures as of 1/19/10:

10.65%
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Expended -- $417,781,805

Not Expended -- $3,502,218,195

89.35%

25% Low Income Set Aside 
Requirement

• National data for obligations and expenditures to 
25% target as of 1/19/10:

24 6% f ll
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24.44% of all obligated $$

24.76% of all 
expended $$
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Lessons Learned During NSP1 

• What challenges did you face in setting up your 
program? 

• What tools, resources and procedures did you 
find helpful?  
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• What partnerships have you formed to 
implement NSP1?

• What type of program are you planning to do for 
NSP2?

• What is your best advice for NSP2 grantees? 


